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Trustee Lead for Events 
Methodist Women in Britain is a self-financing volunteer run charity within the Methodist Church and the British Unit (Europe: Britain and Ireland Area) of the World Federation of Methodist and Uniting Church Women (WFMUCW). 
We are passionate about women, about justice and about Christ. 
By connecting women from within and beyond the Methodist Church, we equip them to participate more fully in their communities.

This is a 5-year volunteer appointment.
Purpose of the Role
The Trustee Lead for Events provides strategic oversight and leadership for the charity’s events programme. This role ensures that all events are safe, well-governed, financially responsible, inclusive and fundamentally aligned with the charity’s mission. The Trustee Lead for Events works collaboratively with other trustees and volunteer event teams to ensure events deliver maximum impact while meeting all legal, safeguarding and robust risk management requirements. 
Key Responsibilities
1. Strategic Oversight of Events
· Lead the board-level development of the charity’s overarching events strategy in line with organisational objectives.
· Liaise with event venues, manage the bookings and work with a task group where appropriate.
· Ensure events support the charity’s mission, income generation (if applicable) and participants engagement.
· Oversee the annual events calendar and ensure planning capacity is sufficient.
· Review and assure that resource allocation is appropriate in conjunction with the Trustee Leads for Resources and Fundraising and Finance.
2. Safeguarding & Risk Management
· Work in close partnership with the Trustee Lead for Safeguarding to ensure:
· All events comply with safeguarding policies and procedures.
· Clear reporting routes for safeguarding concerns at events.
· Appropriate volunteer ratios, supervision and safer working practices are maintained.
· Ensure risk assessments are formally completed and reviewed for all events.
· Oversee health and safety compliance, emergency procedures and ensure appropriate public liability insurance is in place and reviewed annually for event activities.




3. Volunteer Leadership & Support
· Provide trustee oversight of volunteers involved in planning and delivering events working with the Trustee Lead for People and Volunteering.
· Follow safe recruitment, induction and liaising procedures with event volunteers.
· Promote positive volunteer experience, wellbeing and fair treatment in the context of event delivery.
4. Governance, Compliance & Accountability
· Ensure event planning and delivery comply with all applicable legislation and regulations, including:
· Charity law
· Local authority and venue requirements
· Licensing regulations (where applicable) e.g. CCLI
· Data protection and safeguarding legislation
· Ensure appropriate records are systematically kept for: Risk assessments, incident reporting and permissions/licences in conjunction with the Trustee Lead for Governance Administration.
· Ensure prompt escalation and reporting of serious incidents involving events to the Chair and Board, in line with Charity Commission requirements.
5. Financial Oversight (where applicable)
· Work with the Trustee Lead for Finance to ensure:
· Event budgets are realistic and formally approved.
· Income and expenditure are properly monitored against budget.
· Financial risks are managed appropriately.
· Support fundraising activities linked to events, ensuring compliance with fundraising regulations and ethical standards.
6. Inclusion, Access and Reputation
· Champion inclusive and accessible events for participants, volunteers and the wider community.
· Ensure events consistently reflect the charity’s values and safeguard its reputation.
· Gather formal feedback to continuously improve event delivery and impact.
7. Board Reporting and Assurance
· Provide regular updates to the Board on:
· Strategic planning, upcoming events and financial budgets for events.
· Attendance, engagement and impact.
· Assurance on safety compliance, risks and any outstanding issues.
· Chair Event Task Group Meetings.



What We’re Looking For
Essential
· Experience of organising and overseeing events (voluntary or professional).
· Strong organisational and leadership skills.
· Good understanding of risk management and health and safety.
· Confidence working at a strategic (Trustee board) level.
· Strong commitment to safeguarding and inclusivity.
· Ability to work collaboratively in a fully volunteer-led environment.
Desirable
· Experience in charity or community events.
· Knowledge of safeguarding in events involving children or adults at risk.
· Experience working with local authorities, venues, churches or partners.
Time Commitment
· Attendance at all monthly online board meetings, typically 90 minutes.
· Attendance at 24-hour board meetings (may be up to 5 per year) 
· Attendance at annual residential conference and relevant national events.
· Additional attendance and time required around key events and planning periods.
Expenses
Methodist Women in Britain is committed to ensuring that no volunteer is financially disadvantaged by their service. All reasonable out-of-pocket expenses incurred in the performance of authorized MWiB duties (including travel to meetings, postage, and necessary materials) will be reimbursed in accordance with the MWiB Expenses Policy.
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