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Trustee Lead for People and Volunteering 

Methodist Women in Britain is a self-financing volunteer run charity within the Methodist Church and the British Unit (Europe: Britain and Ireland Area) of the World Federation of Methodist and Uniting Church Women (WFMUCW). 
We are passionate about women, about justice and about Christ. 
By connecting women from within and beyond the Methodist Church, we equip them to participate more fully in their communities.

This is a 5-year volunteer appointment.

Purpose of the Role

The Trustee Lead for People and Volunteering provides strategic oversight of all people-related (Human Resources/Volunteering) matters essential for a fully volunteer-run charity. 

This role ensures that the organisation maintains safe, fair, lawful and values-driven practices for recruiting, supporting, developing and safeguarding its volunteers. 
The key responsibilities of the role entail regular and direct contact with the District Ambassadors, facilitating peer support and mentoring as required. 
Working closely with the Chair, Trustee Lead for Safeguarding and other Board members, the role helps to cultivate a positive, inclusive, and well-supported volunteer culture, ensuring the charity has the capacity to deliver its objectives effectively.

Key Responsibilities

1. Strategic Leadership for Volunteers
· Lead trustee-level oversight of the volunteering strategy and succession planning for key volunteer roles.
· Is the first point of contact for District Ambassadors and proactively maintain contact with them.
· Champion a positive, inclusive and supportive volunteer culture in line with the charity’s values.
· Ensure that volunteer wellbeing and engagement are embedded in board decision-making.
· Ensure people-related and volunteer attrition risks are accurately reflected in the organisational risk register in conjunction with the Trustee Lead for Safeguarding.

2. Safer Recruitment and Governance
· Oversee the development and implementation of safer recruitment practices for all volunteers, including:
· Clear role descriptions
· Robust application and selection processes
· Verification of references
· DBS checks (where required)
· Ensure clear volunteer induction and exit processes are in place.
· Monitor the recruitment and retention of volunteers.














3. Volunteer Policies and Compliance
· Support the development and review of all people-related policies and procedures, including but not limited to:
· Volunteer Policy
· Code of Conduct
· Equality, Diversity and Inclusion and unconscious bias
· Volunteer Grievance and Disciplinary Procedures
· Ensure volunteer management practices reflect UK Charity Law, safeguarding expectations and principles of good governance.

4. Safeguarding Partnership
· Work in close partnership with the Trustee Lead for Safeguarding to ensure:
· Adherence to safer recruitment procedures.
· Safe working practices for all volunteers.
· Clear reporting lines for concerns involving volunteer conduct or safety.
· Support board oversight of safeguarding concerns where formal people management processes (e.g., suspension or investigation) are required.

5. Board Reporting & Assurance
· Provide regular, concise people and volunteering updates to the Board of Trustees, including assurance on:
· Training uptake e.g. Charity Commission training, shadowing roles and mandatory training
· Support trustee oversight and statutory reporting requirements for serious incidents involving volunteers.

What We’re Looking For

Essential
· Strong strategic leadership in Human Resources management.
· Excellent interpersonal skills 
· High levels of integrity, discretion and impartial judgment.
· Confidence in providing constructive support and challenge at board and district level.
· A commitment to safeguarding and inclusive practice.

Desirable
· Experience as a trustee or in a senior governance role.
· Experience in volunteer management, mediation and disciplinary processes.
· Understanding of UK charity law and volunteer management best practice or willing to learn.

Time Commitment
· Attendance at all monthly online board meetings, typically 90 minutes.
· Attendance at 24-hour board meetings (may be up to 5 per year) 
· Attendance at annual residential conference and relevant national events.
· As this is a new role, additional time will be required to develop and support a community of District Ambassadors. 

Expenses
Methodist Women in Britain is committed to ensuring that no volunteer is financially disadvantaged by their service. All reasonable out-of-pocket expenses incurred in the performance of authorized MWiB duties (including travel to meetings, postage, and necessary materials) will be reimbursed in accordance with the MWiB Expenses Policy.
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